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Equipping Chinese Immersion
Teachers to Teach Beyond
Language: Lessons from District-
Level Coaching
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1, Our Story- Context and Challenge

2, Guiding Framework- Coaching Model (J.Knight)

3, Cases- Lessons Learned

4, Q&A (if time allows)



Dual-Language Immersion World

Full bilingualism and biliteracy in English and
target language (Spanish/Mandarin) Language

ESL
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Mandarin immersion school list

Please find below a list of current programs as of February 24, 2024. There are now 387/ schools that
I'm aware of in the United States that have Mandarin immersion programs.

And special thanks to districts that list the schools where their programs will go for middle and high
school. It's often impossible to find this out on many district websites.



https://miparentscouncil.org/full-mandarin-immersion-school-list/
https://www.participatelearning.com/blog/what-is-dual-language-education/
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Blue Valley School District - Kansas

e, Chinese Immersion Program - one way; 50:50 Model; K-8 Now;

T R Teachers - 17 CI teachers and paras (including 1 floating para),
LT y—— ISEFUL LHRE 14 English partner teachers and paras, 1 sub teacher, 1 SpEd

Language immersion is an approach to second language > Canvas Page a ra
Tehfg;exf“e'f instruction in which teaching and learning of core content
LANGUAGE oceur in a language other than English. This means that the > Kindergarten
PROJECT target language is the medium of instruction for the teacher
CHINESE and of learning for the students. Blue Valley uses a dual > Program Information
IMMERSION . . . .
language immersion model in which students are co-taught by

two full-time classroom teachers, spending half of the day in

About me - 2" year as IDC, 6 yrs as CI Elementary Teacher, 5 yrs

APPLICATION o
Th f i for stud ing kind in the 2025-26 school year. Pl CONTACTS E I h T h
bbb lsisels el o il o as English Teacher
i . St D— ° ° ° ° St ] [ ] ]
Ap, Voo Pk Elementany Only Asian in District, 1° time position open

CLTA-MO Founder and President

j) Blue Valley's Chinese Immersion Progr... ©
- Watch later

Blue Val ' Y7 S ChOOIS Wolf Springs Elementary

Chinese Imi1 » ion Program
(BEEFR)

(PR RE) Social media: Karena#® A

Watch on B3 YouTube


https://www.bluevalleyk12.org/immersion

...and
Challenges

US Immersion Programs (Chen et al., 2024):

Knowledge Gaps and Motivations in Curriculum and
Instruction: inadequate subject matter instructional
knowledge- disalignment of content
materials/instructions and language proficiency
Teaching and Classroom Management Style
Educational Philosophy and Psychology Theories and
Practices

Cross-cultural competence

Teacher observations

Our program:

Phasing-out one building;

Updated District Strategic Plan;

Curriculum rewriting;

Diverse teacher backgrounds and needs;
Limited teaching minutes (some discrepancies
between District Program and Building Levels)



Do you have an IC/IDC in your program?
What do you expect from your IC/IDC?
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INSTRUCTIONAL N :

COACHING GROUP o \

Ll A Em
CONVERSATIONS

d ( Yinstructional designteam

IF’LC schedule | Meeting Template | Contact Information | Team Info | Team Roles | IDT Resources L

Commitments SEPTEMBER 12, 2025 | 8:15-11.00
[ 1:30 start time

[J Be present during PLC meetings
[J Hard on topics, not people

[ All voices heard &

L] MISSION

The Instructional Design Team partners with educators to cultivate student-centered,
future-ready and personal learning experiences for all students,

MATERIALS NEEDED:
e Paper & Pen
e Device

Challenge
Io Assume positive intent! Only goes up from herel!

Meeting Date: CTAL] OBJECTIVES:
L] * We begin our study of the KSDE Standards for Mathematics.
Leader: Kelsey Note Taker: Kathryn ® Our team will continue to investigate resources and processes for standards alignment.
- L] L] L] L - L L . L] L] L] L - L . L] L] L L - L |
L L L] L L . L L . L L L L] L L . - L L] L - L |
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2025-2026 Newsletter for BV ClI

. - . .
Month/Bi-month newsletter will be sent on ES Collaborate Days
1, August 29:

. h :/Ibvchin - - .
2, September 26:

. https://www.canva.com/design/DAGZRI2XE7c/czJrzL 1WvzP5589eyL mHg/edit . . o

. ™ . .

. 2024-2025 Newsletter for BV CI - . .

1, August: https://bvchineseimmersion.my.canva.site/

2, September: hitps://bvchineseimmersion.my.canva.site/sept-bv-ci-monthly-newsletter

4, Nov & Dec:
/lbvchine

5, January & Feb: https:/bvchineseimmersion.my.canva.site/jan-feb-bv-ci-newsletter

6, March: Instructional days change+ Spring Break, no newsletter

7, April and May:

Integrating Content into Engaging Read Aloud
. Management System /

CORNE

Creative Frameworks

Visualizing

Class Activity

THE SIMPLE IDC PLAYBOOK

Cases and Lessons

Your school is having a kite festival.
Make a kite for the festival.

Lo Q search Canva apps BV Chinese Immersion > By GradesES -

Design = Fill your kite with shapes to maki
a nice design. \l ( ~ ~ \J
i * Work with 1 or 3 partners. Put youl [ Type - People - [ Modified ~ [ Source -
gg Discover Your apps e ragerhisd e mak 11 big i =
* Make a tail for the big kite that is
Elements longor than the big kit sail. Folders
More from Canva
T Access even more content to create amazing designs
BB Level Learning Resour...  § I st Grade : B 2nd Grade

Text

o ) ol 7]

B 4thGrade i BB 5thGrade : B ‘Kindergarten
Brand Al Voice Charts Fhotos Bulk

create
(5] b BB Finyin Resources H BB Radicals H BB Digital Resources
5 o

load: =
Uploads = A w o |

2 ) ) B Culture Resources

Data Audio Backgrou... Videos
Tools autofill

Paged-(Chin. ~ ~ @& @ m @

° (x|[e|[o [a |

Prajects
AR E

s Translate Mockups Magic Captions PR EEE (e RSP R 15, i o

i Madia El—

Apps - PR AR FE R L o, "
Order 1123370 08/15/2025 1123370 08/15/2025  HANXUAN ZHANG Completed [ view [ Roorder |
Order 1123367 08/15/2025 1123367 08/15/2025  HANXUAN ZHANG Completed [ View [ Reorder | Folders
Order 1114402 07/31/2025 1114402 07/31/2025  Karena Zhang Completed [ view J{ Reorder |
Order 1114401 (Recrder of Order 1114390) 1114407 07/31/2025 Karena Zhang Partial Ship m m - Rotation plan E . Writing E . Teacher Ohservation E
Order 1114390 07/31/2025 1114300  07/31/2025  HANXUAN ZHANG Partial Ship [ view [ Reorder |
Order 1114168 07/30/2025 1114168 07/30/2025  HANXUAN ZHANG Production [ View [ Roorder |
Order 1114139 (Reorder of Order 1114136) 1114139 07/30/2025  HANXUAN ZHANG Partial Ship [ view [l Reorder | BB Resources-Printable : B  24-25 Model Class : B  Resources-Digital g
Order 1114136 07/30/2025 1114136 07/30/2025  Karena Zhang Partial Ship [ view | Roocder |
Order 1114120 (Reorder of Order 1114117) 1114120 07/30/2025  HANXUAN ZHANG Partial Ship [ View Jil Reorder |
Order 1114117 07/30/2025 1114117 07/30/2025  Karena Zhang Partial Ship 2= . . .
Order 1114109 (Reorder of Order 1114106) 1114109 07/30/2025  HANXUAN ZHANG Partial Ship [ view [ Reorder | B EMath 8 @8 Scans 8 @3 2025 CNY VPE&OTMS 8
Order 1114106 07/30/2025 1114106 07/30/2025  Karena Zhang Partial Ship m m
Order 1114095 07/30/2025 1114095 07/30/2025  HANXUAN ZHANG Partial Ship
Order 1114080 (Reorder of Order 1107993) 1114080  07/30/2025  HANXUAN ZHANG Partial Ship g . Science : B Screening.-“Diagnostic : . BV Chinese StudentsC... é
Order 1109611 05/23/2025 1109611  05/23/2025  HANXUAN ZHANG Completed B =
o] ng273 05/ 272 Partial Ship L]

Completed
Completed
Complated
Completed
Completed
Fartial Ship
Completed
Completed
Completed
Completed

“
1
3
T
o)

A Last modified -

B 3rd Grade

BB Math Resources

I Common Languagein ...

1+ Last modified +

BB Para Training

B .. Reading

BB Grants & Media

BB sTAmP

o)



Students
Tools

Teacher
communities

Intarpretation

#m practices

Figure 3. Revised model of teacher competence.




TEACHER’S
AGENCY




Hattie: Teacher Collective Efficacy (CT




Coaching Cycles - Teacher’s relevance (eg. Goal Setting)

Professional Learning Communities (PLC)- Teacher’s voice

Professional Learning-Teacher Led PD workshop
Teacher Recognition

Reflective Practice (checklist):

B fENOITTRRE, HEIEA

B CICMFRA N Rk, B ety

BT R, AR
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Thank you!

Feel free to ask me questions if you have any.

HZHANGO2@BLUEVALLEYK12.0RG
WECHAT: KARENALAOSHI



